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Innovation An innovative centre which grows with the community
We are willing to continually change to create a Centre of Excellence which 
grows with the community and plays an integral part in transforming our 
community

Growth and  
Development

A centre that values and supports growth and development across all ages
We value and support the personal growth and development in people across 
all ages. We aim to be a learning community, adapting our practices and 
approaches so that we can make a real difference in the lives of people. 

Respect A centre that is respectful of all people, cultures and the environment
We respect and encourage people from all walks of life, cultures and 
backgrounds. We respect our environment and promote a meaningful 
connection to place. 

Community
   

A centre that builds a strong community and brings people together
We bring people together, foster a sense of belonging and build a strong 
community of people who are healthy, confident, and hopeful.

Safe and 
Welcoming

A centre that provides a safe, welcoming and accepting environment
By providing a safe, welcoming and accepting space, we can be confident 
that people will want to be involved, and increase their participation in 
programs and activities that achieve our Vision.

Inspiration A centre that is an inspiring place to be with a strong sense of belonging
We are passionate about providing inspiration for the whole community.  We 
firmly believe that we can really help people to transform their lives and create 
a quality of life for all.

Participation and 
Collaboration

A centre that values and supports community volunteering, participation 
and collaboration
We welcome volunteers and share our knowledge and resources in a spirit of 
openness, respect and friendliness because we believe that better outcomes 
can be achieved when information is pooled. 

Communication A centre that operates through open and transparent communication and 
respect 
We aim to communicate effectively at all times, in concise, meaningful and 
transparent communications that are timely and appropriate to the receiver.  

Our Vision 
“Inspiration for the community –  
belonging, learning and growing”

Our Mission
To engage the community in a range of integrated 

services and programs that achieve our vision.    

Our Values
To achieve our vision and mission, we hold the following 

values, and aim to express these in all that we do.

Our Vision, Mission and Values

We are willing to continually  
change to create a Centre of Excellence 

which grows with the community and 
plays an integral part in transforming  

our community
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Appointment of Manager 
We welcomed Jennifer to the role of Manager 
early in the year. Jenny has continued to function 
without an Educational leader resulting in the need 
for her to provide overall management, not only to 
the Hub, but also to the day to day operation of the 
Early Learning Centre.
We have reviewed the organisational structure and 
are currently advertising again for an incumbent, 
increasing the offered hours in the hope of 
improving the capacity of the Hub to attract a 
suitable candidate and ease the load for Jenny in 
the near future. 
The Board sincerely thanks Jenny for 
the completion of a challenging year and 
acknowledges her incredible capacity to absorb 
this extra load into her work day while providing 
guidance and encouragement to the enhancement 
of services offered by the Hub. 

Key people in the organisation
The Board also acknowledges the extra effort 
being provided by the Lucy Ann and the educators 
during the absence of an Educational Leader. 
These staff have ensured we stay on track in 
providing the highest quality to the young people 
who attend the Centre. They also oversee room 
programming and staff rostering, filling vacancies 
personally on occasion as required.
Our ELC staff have maintained an important 
relationship with our young people during the 
year when any other social contact was often 
challenged or missing. They have ensured that the 
children continued to feel a sense of belonging 
and extended community, which has supported 
their emotional stability through the pandemic. 
Kerry is thanked for maintaining her role in 
supporting the ELC and assisting in the front office 
and on the switchboard as required.
Our fabulous, ELC chef Robyn, has continued 
to offer healthy and well-accepted meals to the 
children attending day care. She intentionally 
offers a wide variety of menu choices to tempt the 
little ones and matches special days with treats. 

Chair report
We thank her for her commitment to ensuring a 
quality offering to this aspect of the ELC.
Warm thanks are extended to all our wonderful 
volunteers who give so freely and generously 
of their time and resourcefulness to support 
Seawinds. Volunteers fulfil many roles within the 
Hub - assisting at the front desk, running classes, 
monitoring Facebook, and organising programs, 
answering Jenny’s requests for help, helping in  
the ELC and picking up bread each day for the 
Food Pantry. Your contribution is a big part of  
our success. 
The Board also extends a warm welcome to Sandi 
who joined us as Bookkeeper, with the resignation 
of Erica. Sandi comes with glowing references 
and has taken on the role with professionalism 
and capability. Sandi works closely with Jenny 
ensuring the financial position is current and 
bringing any elements of concern to Jenny’s 
attention. We look forward to sharing many more 
happy years.
Erica almost single handedly managed financial 
reporting to the Board for many months before 
deciding to cut back on hours. We thank her for 
her commitment and the extra effort that was 
required. 

Café
With the departure of Liz from the café early in 
the year (we hope she’s enjoying her retirement), 
Jenny and I interviewed two successive 
replacement chefs. Unfortunately, for various 
reasons, neither of them could commit to long 
term service with the Hub, which has left us with 
an ongoing instability. 
Even in their absence, we have been able to 
continue to provide: the Breakfast Club, thanks 
to the generous attendance by members of the 
Men’s shed, our commitment of lunches to Splash 
and community lunches, both achieved thanks to 
the generosity of volunteers. 

Chair Report continues next page
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We do hope we can come up with a lasting café 
solution in the near future and will look forward to 
letting the community know how the café will be 
managed going forward.

Men’s Shed 
Our relationship with the Men’s Shed has seen 
the joint offering of the Community and annual 
Golf Day this year, along with various Bunnings 
barbeques. These days are vital additions to our 
calendar and allow Seawinds to reach different 
community groups and extend the awareness 
of the Hub and the wonderful programs on offer 
while raising funds. The Golf Day particularly is 
our single biggest fund raiser and was again well 
supported this year. 
Closer to home, the Men’s shed also manufactures 
much needed equipment and provides a 
significant amount of maintenance, including the 
kitchen garden and the revamp of the courtyard 
garden. Members have been responsible for much 
of the improvement to courtyard furniture.
The Board is indebted to this group of community 
men, who are a vital part of the functioning of the Hub. 

Expansion of community partnerships, 
One of Jenny’s strengths of networking has seen 
the formation of worthwhile relationships with 
community partners, which has resulted in several 
long term tenancies of our rooms. 
The organisations which are now co-located at 
Seawinds include: St Jon of God and Family Life 
commencing in 2022. These partnerships have 
allowed Seawinds to extend services available 
locally to the community, thereby enhancing lives, 
expanding choices and creating local contacts  
for many.

Changes in the Board during the year
After nearly a year in the Chair I tendered my 
resignation in March of 2022. I had enjoyed 
ongoing relationships with Robert Barnes, who 
was and is again acting Chair, Verity and Jack 
Carter, who despite frequent absences due to 
illness remains our Secretary. John Law joined 
the Board with me and continues to serve on the 
Board. 

During the year Sinclair Thomas resigned as 
Treasurer. He has been replaced by acting 
Treasurer, Philip Hedley who is a Chartered 
Accountant and has assisted in strengthening our 
financial governance through the chairing of the 
Finance committee, development of a financial 
Delegation of Authority and a Treasurer report 
which ensures the Board is fully cognisant of the 
current financial situation. 
I welcomed Carol Allen, who has strong 
experience in Board Governance and Kindergarten 
management to the Board and she continues 
to serve in this role. I also welcomed Christine 
Barnes, who for personal reasons resigned in 
March 2022. During her short time on the Board 
Christine undertook an incredible amount of 
work which resulted in the launch of our fabulous 
revised website and logo. I thank her for this 
tremendous effort. Her legacy will remain for a 
long time. 
I also thank all Board members for their 
perseverance during the year and wish them well 
for 2022.

Board commitment to the enhancement of the 
Playground
By mid-year, Carol Allen, Jenny and I conducted 
a review of the ELC outdoor playspace. We all 
agreed that it was tired and would benefit from 
a considered and detailed upgrade. To that end 
we engaged a consultant, who reviewed, with the 
Educators, what Seawinds ELC would like to offer 
to the children. A detailed plan and application for 
funding has been submitted to DET. We hold our 
breaths in anticipation of a favourable response, 
which will see a significant upgrade to our current 
offering. 
Thank you to Seawinds for the opportunity to 
serve as your Chair. Thank you to everyone 
associated with Seawinds for your commitment to 
this vital community resource. I wish you all well for 
2022 and hope that many of the seeds that have 
been planted this year come to fruition to enhance 
the quality and capability of the vital offerings 
Seawinds can continue to offer to the community.
Gael Traa
April 2022.

Chair report continued
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Dr Robert Barnes
Deputy Chairperson

Grew up in Newcastle. NSW.
With ICI for 14 years, including 5 years in PNG. 
Came to Melbourne in1972.
BA, MA, MLitt, PhD.
Senior Fellow, Financial Services Institute of Australia; Fellow, Royal 
Historical Society of Victoria.
CEO for 20 years 
- Australian Institute of Bankers 1983 -1996
- Municipal Association of Victoria 1996-1999
- Royal Australian Chemical Institute 1999-2003.
Partner – ProNed Australia P/L (locating Directors for Boards) 2003-2014 
Pilot’s licence for 30 years, flying single and twin-engine aircraft, including P51 Mustang.

Bail Justice 1990-2010 
Justice of the Peace since 1980 
Three children.

Jack Carter
Secretary
Born SCOTLAND 1941
Educated Glasgow / qualified Electrical Engineer (B.Sc.)

Commissioned British Army 1967- Reserves. Served Part Time 
Northern Ireland 1968 - 1971. Royal Artillery
Worked on all types of Government Projects 1971 - 1980; Military,  
Royal Navy, R.A.F. & Civil Establishments (High Security)

Emigrated to Melbourne March 1980 with Wife and Son as Project Manager, Melbourne 
Underground Rail Loop, Electrical & Mechanical Services.

A.P.M. Paper-Mill, Latrobe Valley 1983 - 1984. Electrical Services.
SANTOS. Natural Gas Pilot Plant, Moomba, Simpson Desert, 1984 - 1985.Electrical Services
Chubb Fire, National Contracts Manager + State/Service Manager, Vic.& Tasmania, 1985 - 
1990. Fire & Security Systems.

Founded own Company, A.F.E. (Aust.) Pty.Ltd.1990 - 2013. Electrical, Fire Protection, Air 
Conditioning & Building Services.

Hobbies: Golf, Sense of Humour, DIY, Wood Working & Renovations, Horse Riding,  
Shooting: Target Rifle, Clay Target, Photography, Reading, Music, & Movies, Writing.

Board Members
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Board Members

Verity Moore

Verity previously lived in the Dandenong Ranges before  
moving to Rosebud in 2001 and holds a Diploma of 
Kindergarten Teaching, Post Graduate In Special Education, 
Post Graduate in Recreation, Honours in Applied Science, 
Recreation and Advanced Certificate in Genealogical Studies

She has held many positions both in providing hands on care to 
kindergarten children and students and committee member support and program 
development.

Verity completed a thesis entitled “How local councils provide access for children 
with physical disabilities in the local playgrounds”.

Verity has been in Probus for 15 years and was successful in developing a highly 
successful new club in the area.

Verity is passionate about the Seawinds Community Hub and brings many skills 
to support informed governance. She believes happy staff are the basis for future 
expansion in the services for the local community.

Verity has interests in gardening, reading, family history, photography,  
pilates and walking.

Phillip Hedley 
Acting Treasurer

Philip was born in Cardiff, Wales and spent his formative years in 
Zimbabwe (then Rhodesia) before moving to London to qualify 
as a Chartered Accountant. He has lived in Rye since 2018.

Philip’s career spanned both England and Australia, having 
immigrated to Australia twice, once between 1979-1983 and again in 1988. After 
qualifying as a Chartered Accountant, Philip moved to Industry (service sector) 
holding senior positions in Financial and Commercial Accounting before retiring in 
2010 and forming his own Consultancy.
Philip has a long and prestigious history in Rotary culminating in his appointment 
as District Governor District 9810 and District 9810 Secretary. He is President 
Elect for the Rotary Club of Rosebud Rye.

Philip brings a long history of service to community organisations in the role of 
Treasurer including Kingswood Golf Club and the Geography Teachers Association 
of Victoria. More recently locally he is the current Treasurer for Rotary Club of 
Rosebud Rye and Sorrento Community Centre and Assistant Treasurer for Rye 
Bowls Club.
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Carol Allen
Carol started her career as a nurse in South Africa but after  
arriving in Australia in 1980 undertook a Diploma in Early 
Childhood Education, followed by a Bachelor of Education at 
Melbourne University and a Graduate Diploma in Research and 
Evaluation.
For 23 years, Carol worked in kindergarten teaching and senior 
management roles for both local government and more expansive 
organisations.

In 2003, Carol moved her focus to Aged Care where she continued in Executive 
and Director roles. Her enthusiasm and commitment saw the expansion of 
business to where she was part owner and Director for 33 Aged Care Services 
across Victoria.

Carol was instrumental in developing a home in Beijing under an Australian model 
of care. She is best known for her introduction of the STARFISH program, which 
underpins development of a positive staff culture.

Carol is the current President of the Rotary Club of Mount Martha and sits on 
the Board of The Bays Healthcare Group. Carol’s aim has always been to make 
a positive difference to the people with whom she engages and she brings this 
passion and insight into Kindergarten and Childcare management to Seawinds 
Community Hub.

John A. Law 

John Law is married and has three adult children and five 
grandchildren. His community involvement started with the local 
tennis club until my early twenties. His background includes 
involvement in local scouts and cricket club through his children.
Joined the workforce as a trainee auditor and accountant. 
Progressed to sales and marketing at management level with a 
strong emphasis on packaging materials to industry, then moving into the supply 
of fine papers and boards to the packaging and printing industries. (a fascinating 
field when one considers that most manufactured goods need packaging). 
Was involved in Industry Committees and educational programmes relevant to the 
printing and packaging industries. 
A member of Rotary for over twenty years and was involved on the Board including 
Vocational and Community services. 
Ran my own family business selling and marketing wine made from fruit grown on 
our own vineyard on the Mornington Peninsula. 
I look forward to learning more of the functions of the Seawinds Hub, and in 
particular, the Early Learning Centre. 

Board Members
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Treasurer’s report for Year ending 2021
For a second year Seawinds was severely impacted by the Covid 19 global 
pandemic. Little additional Government funding was received in 2021, with the 
Centre relying, in part, on the stimulus reserves carried over from the previous year.
Kinder showed a significant increase in revenue and with costs contained, made a 
profit.
Daycare and Hub suffered the most from Government restrictions imposed during 
the year and both recorded losses.
The audit has been finalised with the only concern, as with all organisations, the 
effect any future pandemic could have on the operation of the Centre.
Seawinds has significant cash reserves and the outlook for 2022 is promising.
After several years service the Centre’s bookkeeper Erica Bowden retired. I thank 
her for commitment during what were difficult times. We welcome Sandi Kenny who 
comes with a wealth of experience in the Not For Profit  sector.
I have completed my term as acting Treasurer and wish Seawinds well in the future.

Philip Hedley
April 2022
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Manager’s Report

2021 certainly tested our resilience as a 
community and an organisation.  In my first year 
at Seawinds I was appreciative of the endless 
support from staff, volunteers and the broader 
community navigating my way around the 
organisation and at the same time finding ways to 
support the hub users and community during the 
lockdowns.  

I was in awe of the way our staff, participants, 
volunteers and the broader community picked 
themselves up after each setback and kept 
moving forward. A great example is the revamped 
outdoor courtyard which was only achieved with 
the support of the Rosebud and District Men’s 
Shed, Garden Conversations Group. Challenging 
times make us really appreciate what we have in 
front of us.  And that is, a community that supports 
each other, is kind, and is creative in finding ways 
to stay connected. 

I am proud that Seawinds continued to support 
our community throughout the year with providing 
free bread and produce, free breakfasts and the 
provision of sandwiches for the SPlash program. 
This was only achieved by the dedication of  
our volunteers.   

2021 required tremendous flexibility from our  
Early Learning Centre staff and families, and 
I thank each and every one of them for their 
tenacity in dealing with regular changes to 
requirements mandated by the Victorian 
Government to programs and requirements.  
Staff continued to fine tune our delivery approach 
from the previous year – pivoting when required 
to online learning, creating learning packs and 
producing video footage of the activities to 
maintain a strong connection with our families. In 
addition to our regular program, throughout the 
year we found opportunities to hold events to 
celebrate our volunteers and our staff.  

Our Childcare and Early Learning Centre was 
thankfully able to remain open for much of 2021. 
It provided welcome relief for families who were 
struggling with fatigue, emotional distress and 
anxiety, as well as a welcome burst of sunshine 
and smiles in an often sadly empty Centre. 

I am grateful to all current Board members for their 
support and commitment to the organisation, in 
particular, our past Chairperson Gael Traa and 
Deputy Chairperson Robert Barnes, for giving their 
time and energy.

2022 will be a big year for Seawinds Community 
Hub with the Strategic Plan for the next three 
years to be developed. The Board with the input 
of the community will be reviewing all aspects of 
the Hub, the services it delivers and the facilities 
available for use by the local community to ensure 
it reflects current needs and expectations. 

I am looking forward to delivering a wide range 
of programs to ensure that the organisation 
continues to meet the needs of the local 
community in 2022 particularly after the pandemic 
that has effected the mental health and well-being 
of all our community.

Thank you also to all of our funding partners, 
philanthropic partners, community partners and 
supporters and friends who work tirelessly with 
us to enrich the quality of life for our diverse 
community. We look forward to working with you in 
2022.

Jennifer
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Growth and Development
• Consultant was appointed to work with the 

Kindergarten staff and Early Childhood 
Educators to revitalise the outdoor play space

• Created on-line newsletter for staff, volunteers 
and hub users

• Southern Peninsula You tube Channel – set up 
of the you tube channel including artwork and  
creation videos to be released in 2022.  

• A review undertaken by the Board to look at 
our website and logo.   We commissioned a 
local, highly experienced, professional graphic 
designer and website company, Design By 
The Bay, to work with us.  Work has been done 
to make the look and feel of the Hub more 
contemporary as we look to build even stronger 
ties with our local community.

• In partnership with the Rosebud & District 
Men’s Shed and local key stakeholders a 
planning group was formed to offer a Seawinds 
Youth Engagement Program – ‘The Grind’ 
offering skateboarding, music mentoring and 
arts program to support their interest and 
career with the support of an experienced 
mentor.    

 
Quality
• The Seawinds Board supported Long Day Care 

families for children not attending the centre 
waiving the gap fee.   

STRATEGIC PLAN UPDATE

Safe and Welcoming
• Revitalisation Outdoor Café Courtyard with 

support from the Rosebud & District Men’s 
Shed and Garden Conversations Group.  
Worked with local community organisations 
sourcing furniture by the Rosebud Rotary Club 
Warehouse and supply of Dromana topping by 
Hillview Quarries

• Providing literacy support by introducing the 
community library providing free books of all 
interests and genres and providing access 
during the closure of the local libraries.  

• Worked with the MP Shire Infrastructure 
Team in completion of maintenance tasks 
which included Installation security light 
front of building, fencing around ELC outdoor 
playscape, fencing around Men’s Shed.

• Were able to keep the Early Learning Centre 
open throughout the year due to staff taking 
safe measures ensuring they were vigilant with 
hygiene and cleaning standards.

• As mandated by Public Officer all staff received 
their double vaccination 

Sustainability
• Maintained existing arrangements and 

relationships with funding, philanthropic and 
community partners.

• Outsourced the ordering and processing of 
ELC uniforms for the children. This created a 
significant saving to the hub as they no longer 
have to keep stock therefore a reduction in 
savings

• Purchase and implemented the ‘Square’ 
register to reduce cash handling and enable 
better reporting.  

• Explored options to manage costs and produce 
more efficiencies with revised staff roster

• Provision of space for the temporary re-
location of the Waterfall Gully Maternal Child 
and Health

• Contracts and funding agreements reviewed 
ensuring financial sustainability 

Through such adversity in 2022 we are proud that we were able to achieve the following  
in line with the Strategic Plan
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Seawinds Community Hub Wins An Award

We were very proud to share the news that the Seawinds Community Hub won the 
Education Award at the Keep Victoria Beautiful Sustainable Communities Tidy Towns 
Awards.  The award was for our Covid Computer Campaign.
The campaign saw us invite the local community to donate their spare electronic 
devices for our children to use during lockdown, and they responded beyond our wildest 
hopes.  The local community donated over 100 laptops, iPads and Chromebooks for 
our Covid Computer Campaign.  The great team at the Rosebud and District Men’s 
Shed wiped the computers clean and set them up again for the children to use.  These 
refurbished devices allowed our teachers to run educational programs to help keep the 
children engaged during the Covid lockdowns.
Our sincere thanks to our volunteers Colleen Mackay and Graham 
We’d also like to congratulate The Mornington Peninsula Foundation as their ‘No Limits’ 
program was a joint winner of the award.
It’s very satisfying to see the work of the community deliver such great outcomes 
for our children and we’re very proud to be recognised for the success of the Covid 
Computer Campaign.
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Some of our highlights included: 
• Consultant was appointed to work with the 

Kindergarten staff and Early Childhood 
Educators to revitalise the outdoor play space.

• Despite the constant lockdowns a professional 
photographer was appointed to take portrait 
and class photographs to ensure families 
particularly the children leaving for school the 
following year had a keepsake.

• To re-energise and uplift the Early Learning 
Centre new style uniform shirts were 
introduced. Professional photographs of the 
Kindergarten staff and the Early Childhood 
Educators were updated on the ELC hallway 
entrance.

• The Acting Educational Leader continued to 
support student placements from Chisholm 
and local secondary schools.

• With the support of the Acting Educational 
Leader streamlined staff roster ensuring 
consistency for staff, children and parents.

• Dental Check Bus was attended.

EARLY LEARNING CENTRE

When we need some resilience and inspiration, we don’t need to look much further than the children in our 
community. Children have received set back after set back over the last 2 years and yet they still grace 
our Centre with laughter, smiles and energy In 2021.  I wish thank Lucy-Anne, Acting Educational Leader, 
Kylie, Kindergarten Teacher, Kerry, Early Learning Centre Administration Officer and the educators for their 
dedication, passion and support during the pandemic.  
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Online Activity
• E-newsletters sent monthly to approximately 

380 subscribers
• Kindergarten staff communicated with families 

at home sharing class activities via online app

Outreach
• Supported Read123me program providing free 

children’s books
• Access to Job Advocates Program supported 

by Frankston City Council – providing people 
with employment opportunities

• Provided provision of sandwiches for the 
SPlash (Southern Peninsula Laundry and 
Shower program) coordinated by the Southern 
Peninsula Information Support Centre 
supported by Volunteers of the Hub

• Provided free bread, pastries and produce 
through the Food Pantry Program

• ELC Educators supported children staying  
at home with learning packs and Father’s Day 
packs 

• Supported vulnerable community with 
handmade crochet blankets, hats and beanies 

• Provided take-away Community Lunches with 
the support of volunteers

• Rosebud & District Men’s Shed made 20 
Christmas trees for the Rye Community House. 
All material donated by Bunnings Rosebud

• Rosebud & District Men’s Shed completed fit-
out of the Clothes4U store

Social Connection
• Free Breakfast Program established during 

lockdown providing community support and 
social connection supported by the Rosebud 
and District Men’s Shed

• Social Zoom catch up’s - online craft activities
• Community Library established to support the 

community with free books 
• Regular contact with Neighbourhood Houses 

across Southern Peninsula
• Seawinds End of Year Social Night – created 

community awareness and connectedness to 
the Men’s Shed and The Hub after lockdown 
acknowledge volunteers and staff contribution 
during the year

• Showcased Men’s Shed, Garden Conversation 
Group and Mending Matters at the Bunnings 
Christmas Night creating social connectedness 
and awareness 

• Bunning’s Sausage Sizzles a major fundraiser 
for the hub were held despite the many 
lockdowns 

Staff and Volunteer Wellbeing
• Retained staffing levels throughout the year
• Staff acknowledgement – Celebrated 

Educator’s Day with packs for the staff and 
Recognised staff birthdays with flowers  
and cake

• End of year Christmas Celebration
• Volunteer acknowledgement – Volunteer 

Morning Tea and appreciation gifts and 
recognition

KEEPING OUR COMMUNITY CONNECTED
In yet another challenging year our community found a way to stay connected.
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SERVICING OUR COMMUNITY - Statistics
Volunteers – ‘The Lifeblood of Hub’ 
Without the capable, committed and skilled 
volunteers who contribute regular hours each week, 
in so many ways, Seawinds could not operate.

1465  Volunteer hours 
25  volunteers

We acknowledge the work our (volunteer) 
Volunteer Coordinator who simply brought the 
best out in the people!  

Social Connection and Support 
As a Neighbourhood House it is our purpose 
to deliver quality programs to enhance the 
quality of life for our local community including 
the vulnerable and disadvantaged groups.  Our 
programs aim to combat health conditions and 
disease, improving mood, connecting with others 
and most of all having fun and being social.   In 
2021 we delivered programs in a limited capacity 
over a 25 week period due to lockdowns.

8 Neighbourhood House 450 hours 
Community Programs

Rosebud & District Men’s Shed  4860 hours

2 groups weekly basis  104 hours 
Alcoholics Anonymous

2 groups weekly basis 104 hours 
Narcotics Anonymous 

Connecting with Communities Online 
2021 was certainly the year to become innovative 
to find ways to continue to support the community 
and minimise negative impacts of COVID 
lockdown on mental health and social isolations.  
Thanks to Jeanette volunteers provide support 
with Facebook.

Food Pantry 
A special thanks to our volunteers that continued 
to collected Fresh Food throughout the lockdowns 
to ensure our community were supported during 
very challenging times.  Thanks to Second Bite, 
Woolworths, Rye and Coles Rosebud Plaza 
for contributing to our program, so that local 
community community members can benefit.

Bread 170 6240KG
Savouries 45 2160KG
Veggies 52 2496KG 

Seawinds Breakfast Club 
Provided a breakfast club at the Hub on a weekly 
basis during the lockdown period. Bacon and Egg 
Rolls were provided for the vulnerable, homeless 
and those needing a helping hand. Thank you to 
Rosebud & District Men’s Shed Volunteers and 
Vinnies Kitchen for supporting the program

Bacon 20kg        Eggs 192kg 

Our People 
Seawinds relies on our committed staff members 
who work with our volunteers to deliver a broad 
range of programs and activities.   
 
Kindergarten and Early Learning Centre Staff 
13 permanent      3 casual 
 
Hub Staff 
1 full time       2 part time

Quality Kindergarten and Childcare Program 
Thanks to our caring, highly qualified and 
experienced Educators who care for babies (from 
6 months) in our Long Day Child Care Program and 
3 and 4 Year Old kindergarten program 

Minnows and Sea Stars ran for a total of 50 weeks
3 YO kindergarten - 1230 sessions on average
(operated 41 weeks)

4 YO kindergarten  3150 sessions on average 
(operated 42 weeks)

4 YO Before kinder care -                123 sessions on average.
4 YO After kinder care -                   630 sessions on average 
Minnows (Babies) -                            2000 sessions on average 
Sea Stars (6mnths to 3 years) - 1600 sessions
for the year on average 

 
No Child Goes Hungry
Thanks to our qualified chef in the ELC kitchen 
for cooking freshly cooked, healthy and nutrious 
meals

11,922 meals comprising Breakfast,  
Morning and Afternoon Tea and Lunches
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Brenda Price

Brenda started at Seawinds Community Hub 
as a Volunteer on Reception, after a few years 
she joined Jeanette at Mending Matters (repair, 
repurpose, recycle) and continue to make articles 
from fabric that has been donated to the Hub, The 
sale from items made and mending clothes, this 
generates an income to support ELC at The Hub.
Brenda also assists with making sandwiches for 
SPLASH program that Seawinds is supporting.
Being a volunteer at Seawinds I feel, is offering 
something that is not an obligation, but a joy and 
hopefully I am making a positive impact on our 
community.  I enjoy the time I spend at Seawinds, 
it brings fun into my life, I have made some great 
friendships and look forward to meeting new 
friends I have not meet yet. I am richer for the 
experience.

Di Snooks
After retiring from working on the Peninsula for  
25 years, looking after people with disabilities,  
Di answered an advertisement for volunteers at 
The Hub, that was 6 ½ years ago.   
Di started volunteering and continue to help in the 
babies room every Tuesday and Wednesday.   
Di is also involved in a variety of volunteering 
roles at Seawinds including support the Food 
Pantry picking up free bread and produce, making 
sandwiches for the SPlash program.  
Being a volunteer at Seawinds means I can give 
back my experience in different fields and help 
those in need, plus working with great people.

Extraordinary staff and volunteers
the heart and soul of our community

Seawinds Community Hub is a special place because of the people involved in it.  In 2021 we 
wanted to acknowledge all the staff and volunteers who have given so much of themselves in 
very challenging times.  Here a few stories to share with our community.  
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Amy (No Limits Facilitator)

Hello– My name is Amy and I manage the ‘No Limits’ 
program at Seawinds Kindergarten. Our young 
learners are full of wonder, possibility, creativity 
and imagination. They get messy, they laugh, they 
cry, and when things get tough they get back up 
and give it another go. The educators I work with 
are welcoming and passionate about honoring the 
individual child and supporting their right to play and 
be a child in this busy and often complicated world. 
Levels of oral language concern are high across 
many sections in our communities with a variety 
of factors that interplay. The ‘No Limits’ program 
has been implemented in some kindergartens and 
primary schools across the Mornington Peninsula, 
and has made real and positive impact. This occurs 
along side the work of a speech pathologist who also 
screens and advocates for the children.  I have a love 
and passion to see kids be curious and excited to 
investigate their world and it has been a rewarding 
role to utilize my background to assist young learners 
to build their confidence and literacy skills for greater 
successes in their future at school and beyond. 
What I bring to the program is my experiences 
in creating activities for all ages, factoring in the 
differing and preferred learning styles, and focusing 
on fun and personal best whilst still trying to achieve 
program objectives. 
So, what do I actually do? My space outside the 
main kindergarten room is a place where learners 
can interact with the books we read together.  Also, 
through sequential lesson objectives using the 
‘Read It Again Program’ the children can expand their 
knowledge, skills and confidence in oral language 
and literacy. We engage with hands on activities 
and lots of chatting to explore rhyming, letter 
recognition and sounds and discuss print, front 
covers, characters, story structure, and interesting 
vocabulary. I find ways to include activities to expand 
general knowledge too in areas like shapes, colours, 
size, animals, vehicles, countries, ect. Not so obvious, 
but I support learners in their small group sessions 
with expanding their focus and concentration 

skills, listening to others, waiting for turns, dealing 
with disappointment, sharing ideas and feelings 
and sharing resources fairly. Many times I move 
outside and read on a rug with a group or interact 
with art activities connecting with the books we are 
reading or just get involved with wonderful talking 
opportunities. I may also be seen pushing children 
on swings, singing songs, digging in the sandpit and 
discussing a creation or joining in role-play games. 
One day is never the same! The last few years also 
have not been the same.
The lockdowns throughout tight restrictions on 
many families was stressful. My role during that time 
evolved and changed like so many - as a parent and 
as an educator. We offered those eligible to be at 
kindergarten a chance to feel safe and secure and 
to keep playing. Myself and other educators offered 
home packs with resources and ideas and hopefully 
a feeling of understanding through online platforms. 
However there is no substitute for actually being at 
kindergarten and 2022 has shown to be a much for 
stable and steady year for all.
Working at a Hub which is focused on community 
improvement, community spirit and a caring 
education has been a wonderful place for myself to 
grow again professionally and also personally. The 
children and their passion to explore, make friends 
and create is a great space to work in. 

Amy 

Extraordinary staff and volunteers
the heart and soul of our community

Seawinds Community Hub is a special place because of the people involved in it.  In 2021 we 
wanted to acknowledge all the staff and volunteers who have given so much of themselves in 
very challenging times.  Here a few stories to share with our community.  



Thank you to our Partners

Seawinds Community Hub and ELC are the product of many years of partnership, 
advocacy and lobbying by passionate community members. It has been interesting to learn 
about the history of this Organisation and the many key stakeholders who fought hard to 
create this important community asset. 

Partnership is about working cooperatively to advance mutual interests. Our partners are 
the community and they assist us by giving generously of their time, sharing their talents 
and expertise, as well as providing financial support, to assist in program delivery, program 
improvement, capital improvements, organisational sustainability and innovation. 

 Seawinds Community Hub and ELC are grateful for the support from all levels of 
government in 2021 from local, state and federal levels.

The many partnerships we have formed with local community organisations, neighbouring 
schools, agencies, philanthropic supporters, and local businesses, are key to the Success 
of Seawinds Community Hub and ELC and we are committed to strengthening these 
relationships, to create more measurable social outcomes in the future.

Funding Partners: 
Department of Families Fairness and Housing 
Mornington Peninsula Shire 
Victorian Department of Education and 
Training

Philanthropic Partners: 
Mornington Peninsula Foundation 
WCF Thomas

Seawinds Co-located Services: 
CVGT 
Friendship Umbrella Dementia 
Mornington Peninsula Shire  
Maternal Child and Health – Capel Sound 
Oakwood College, Noble Park 
St John of God 
Share the Dignity 
123 Read2Me 

Community Partners: 
Eastbourne Primary School 
Capel Sound Community Group  
Neighbourhood House Victoria 
Southern Peninsula Bendigo Bank

Supporters and Friends: 
Bakers Delight Rosebud 
Bright sparque 
Bunnings 
Carrington Park Golf Club 
Cliffex 
Clothes4U 
Cormack Plumbing 
Eagle Ridge Golf Course 
FSC 
Girl Guides Australia 
Hillview Quarries 
Lions Club Rye Rosebud 
Peninsula Gas and Fuel 
Peninsula Fresh Seafood 
Rosebud Hotel 
Rosebud Plaza 
Rosebud Rye Rotary Club 
SecondBite 
Southern Peninsula Information Support Centre 
St Vincent De Paul 
The Music Industry 
Vinnies Kitchen 
Willow and Tilly
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